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Abstract

Within the framework of praxeology theory, basic criteria for the analysis and evaluation of actions have been
developed. In the area of management of various organizations, they are used in areas such as business and
administration, social associations, the army, etc. These criteria are: rationality, agility, efficiency, effectiveness,
ethics, temporality. Rationality as a feature of conscious action, consisting in adapting the means to the intended
goal, as well as to the conditions for its implementation, is a particularly important criterion. The aim of the
article is to review the basic praxeological criteria and the scope of their application to the analysis and
evaluation of organizational management.
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Introduction

Management, which is based on managers' decisions, is subject to analysis and evaluation,
like any human activity. Analyses and assessments of organizational management can be
carried out using tools from various theories, i.e.: logic, organization and management,
praxeology, sociology, game theory and others. This article uses a praxeological approach.

Within the framework of praxeology theory, basic criteria for the analysis and evaluation
of actions have been developed. In the area of management of various types of organizations,
they are used both in business and administration, social associations, the army, etc. The
creators of this theory include A. Espinas, L. von Mises, T. Kotarbinski, T. Pszczotowski, W.
Gasparski.'

Praxeological research on the functioning of a given organization means the analysis and
evaluation of its management from the point of view of criteria recognized in the theory of

praxeology. These criteria are: rationality, agility, efficiency, effectiveness, ethics, temporality.

! von Mises L. Human Action: A Treatise on Economics, Ludwig von Mises Institute, Auburn, AL, 1998, Espinas
A., Les origines de la technologies, Revue Philosophique de la France et de I'Etranger, 1890, vol. 30,
Kotarbinski T. Traktat o dobrej robocie, Wyd. 7, Zaklad im Ossolifiskich, Wroctaw Warszawa, Krakow,
Gdansk, 1982, Kotarbinski T. Praxiology: An Introduction to the Science of Efficient Action, Pergamon Press,
Oxford 1965, Pszczotowski T. Dylematy sprawnego dziatania, Wiedza Powszechna, Warszawa, 1982, Bukata
M. W., Gasparski W. W. The Polish School of Praxiology: Historical Background, Essential Features, the
Founder and Main Representatives, Edukacja Filozoficzna no 74/2022.
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Interest in the above analyses occurs in many entities. First of all, these are the
supervisory boards of companies and their owners. Secondly, there are state financial and
construction supervisory authorities, and others. The third group of entities are investors
interested in buying a company or its shares. Fourthly, these are the judicial authorities
supervising the restructuring or bankruptcy of the company.

The aim of the article is to review the basic praxeological criteria and the scope of their

application to the analysis and evaluation of organizational management.

1. Areas and cross-sections of management analysis

Management analyses and assessments can be carried out in various areas and cross-
sections of managerial activities.?

The classic research cross-section is the functions of management — planning, organizing,
powering, motivating and controlling. The subject of the analysis may be process
management in the divisions (departments) of the company, i.e.: finance, production, logistics,
IT, marketing and sales, personnel management.

Praxeological criteria can be applied to analyze and evaluate activities in the Deming
cycle. This cycle (also referred to as PDCA - Plan-Do-Check-Act or Deming loop) is a
scheme of effective action. It is based on the basic principle of continuous improvement,
created by W. A. Shewhart and then developed by W. E. Deming, and contains 4 steps of
action to achieve the goal.3

The approach from the point of view of the life cycle theory of the enterprise allows to
distinguish several phases of management subject to assessment: establishment of the
enterprise, development of the business (including mergers and acquisitions), decline
(restructuring), termination of operations (liquidation or bankruptcy).

Management assessment can also be made in a cross-section of specific decisions that
create the conditions for the safety and survival of the company. These include functionalities:
management information system, risk management, crisis management, stakeholder
relationship management, building the company's reputation, predicting market development.

Many actors may be interested in the analysis and evaluation of management; In a
company, this is the supervisory board. Investors, companies acquiring a company (mergers),
state supervisory authorities (e.g. financial supervision, construction supervision, labour

inspection, aviation supervision and others) — are also entities that need knowledge about the

2 Krugman P., Wells R. Makroekonomia. PWN, Warszawa 2012.
* Manos A., Vincent Ch. (eds.) The Lean Handbook. Milwaukee: ASQ Quality Press, 2012, p. 63.
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agility, efficiency, effectiveness and another of activities in various situations. Industry and
corporate business ethics committees, trade unions, the media, as well as supervisory boards

of companies are interested in the ethical assessment of decisions made by managers.
2. Praxeological criteria for management analysis and evaluation

2.1. Rationality

Rationality is a feature of conscious action consisting in adapting means to the intended
goal, as well as to the conditions of its achievement by means of cognitive activities and
reasoning. Two types of rationality can be distinguished, i.e. factual (adequacy to reality) and
methodological (adequacy to knowledge of reality).* T. Kotarbinski decided that praxeology
is the general science of rational action.”

Ludwig von Mises believed that human action is always rational, because it is not the
subject of praxeology to consider them from the point of view of psychology or sociology.
The only thing that is interesting is the extent to which the measures used have led to the
achievement of the objectives.6

"Positive economics, both on the consumer and producer side, can be practiced without
the use of the word 'rational'. Instead of first defining the meaning of the word rational and
then stating that individuals are rational, economists can assume that consumer preferences
are complete and transitive, and that individuals choose the most desirable of the available
sets of goods. When it comes to production, economists can simply assume that the goal of
enterprises is to maximize profit. However, it remains necessary to determine which of these
quantities correspond to real and which to rational actions. (...) Reasons, unlike physical
causes, are subjected to normative assessments. (...) It is worth emphasizing the relationship
between economics and colloquial psychology, because it is colloquial psychology that

provides an explanation of the 'reason' for the actions taken." - in the opinion of D. Hausman

etal.’

* Encyklopedia organizacji i zarzqdzania, PWE, Warszaw,a 1981, p. 430.

® Kotarbinski T. Traktat..., op. cit., p. 437.

® von Mises L. Human Action, Yale University Press 1949, p. 19.

" Hausman D. M., McPherson M. S., Satz D. Etyka ekonomii, Copernicus Center Press, Krakow, 2019, pp. 146,
147, 149.



The Encyclopedia of Praxeology states that rational (or reasonable) action "is taken to
accomplish something that is attributed a positive value or to avoid something that is
attributed a negative value."®

One can find three approaches to rationality in literature.” Level one — the behavior of
rational people is always directed by a goal. The second level refers to a person's
predisposition and arguing their evaluation criteria. The basis here is to refer to the default or
consciously established rules of logic in relation to decisions. The logic of thinking is
therefore the basis of rationality of actions. The third level of perception of rationality
encompasses the first two meanings and situates economics in a separate way from other
disciplines. Rationality is not an ordinary process of argumentation, but is a set of precise
criteria resulting from motivation, the decision-making process and the implementation of
actions, which determine further action based on logical argumentation and deduction. In this
third approach, the concept of rationality is used to link the goal-driven behavior of an
individual to the maximization of his income (or assets).™

Predicting the future allows you to rationalize your actions (predictive analytics). Logic
and prediction are the basis of rational decisions at every stage; i.e. design, legal assessment,
risk analysis, implementation and impact assessment. "If one accepts the claim that an
individual's behavior can be subjectively rational, but it is improbable that it is also
objectively rational in a complex environment, then the postulate of rationality loses much of
its power to predict behavior." - according to V. Smith."*

Within the theory of economic rationality, various principles and rules of thinking have
been studied, positively or negatively influencing the rationality of the decision made and
implemented. Undoubtedly, in the management of organizations, these principles and rules are
fundamentally important. Managers unfortunately, do not always have knowledge on this
subject and are not able to carry out self-assessment and self-correction of their own
reasoning. The most important principles of rationality in the management of organizations

are presented in Table 1.

8 Pszczotowski T. Mala encyklopedia prakseologii i teorii organizacji, Zaktad Narodowy im. Ossolinskich,
Wroctaw, Warszawa, Krakow, Gdansk, 1978, p. 203

® Bochenek M. Problem racjonalnosci w polskiej mysli ekonomicznej, Key Text, Warszawa, 2009.

0 Krugman P., Wells R. Makroekonomia. PWN, Warszawa 2012, p. 466 et seq.

! Smith V. L. Racjonalnosé w ekonomii, Wolters Kluwer, Warszawa, 2013, p. 213.
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Table 1. The most important principles of rationality in the management of

organizations
Lp. | General rationality Lp. | Economic rationality
1 Principle of legality 1 The principle of feasibility of
2 Sensitivity (reasonability) performance (achievement of the goal)
3 Moral principles (internalization of | 2 The principle of rational management
norms) (according to O. Lange)
4 The  principle of maximizing |3 The principle of proportionality of
information risks and profits
5 The principle of cognitive dissonance | 4 Profit perspective principle
6 The principle of using the wisdom of (long-term or short-term)
others (consultations in the social |5 The rule of avoiding losses or crisis
environment) (fear of failure)
7 The Lesser Evil Rule 6 Sustainability (ESG) principles
8 The rule of benefit and risk of the | 7 Effect utility rule
decision-maker 8 Rule to integrate contractors around
9 The rule of avoiding / keeping silent the goal
about unfavorable facts 9 Small number rule
10 | Ockham's Razor Rule " 10 | Fact-checking rule
11 | The rule of stress-free thinking 11 | Rule of planing stages
12 | The principle of automatism of
simplifications (the use of heuristics in
thinking) *
13 | The principle of the right to error
14 | The rule of fear of not accepting the
entourage (irrational adaptation to the
entourage)

Notebook: 1) the rule of resignation from irrelevant or unreal information, forecasts, determinants of decisions,
etc. in the decision-making process; see Masiukiewicz P. Racjonalnosc¢ ekonomiczna a brzytwa Ockhama,
Prakseologia i Zarzadzanie, No. 2/2015. 2) Various simplifications are used in the thinking process, which has
been proven in research and analysis of the theory of behavioral economics; see Kahneman, D., Tversky, A.
Judgment under uncertainty: heuristics and biases. Science, no 185(4157)/1974.

Source: own.



In practice, of course, we are dealing with many irrational actions in the management
processes.”? It should also be noted that the application of the principle of rational
management by O. Lange contributes to both rationality and effectiveness of actions."?

Decision-making in an organization has a number of formal and informal conditions
(Table 2). They most often create boundary conditions (limitations) within which managers
must work out rational decisions. Sometimes, unfortunately, this is associated with limiting
the rationality of a given decision in economic practice.

Rational decisions are essential in the performance of all management functions (from
planning to control). The management of organizations takes place at the same time in a space
defined, among others, by relations with the natural environment, with the social environment
and with other organizations; which is currently defined by the theory of sustainable

development ESG.™

Table 2. Determinants of rational decisions in the process of managing an organization

Lp. | Formal conditions of the decision Lp. | Informal determinants of the decision
1 Regulations 1 Information availability errors
2 Ethical standards (codes of ethics) 2 Psychological effect of transfer (e.g.
3 Recommendations/decisions of state guilt, responsibility)
supervision (e.g. financial supervision) | 3 Pressure from owners / supervisory
4 Budget constraints (access to credit, | 4 board
etc.) 5 Trade union pressure
5 Temporal constraints (e.g. in the | 6 Pressure from local government
adopted activity schedule) 7 Pressure from local politicians
6 Restrictions on access to information | 8 Worldview; The power of the
(e.g. trade secrets) professed religion
7 Statutes and internal regulations 9 Own financial interest
8 Other 10 | Corruption
11 | Other

Source: own.

12 Gajewski M. Funkcje i dysfunkcje myslenia irracjonalnego, Annales UMCS, sectio 1, no. XLII/2/2017.
B Lange, Mises and Praxeology: The Retreat from Marxism by Murray N. Rothbard,
https://oll.libertyfund.org/pages/rothbard-lange-mises-and-praxeology, Access 15.03.2025.

Y Hadryjafiska B. Droga do zréwnowazonego rozwoju w Polsce w swietle zalozer Agendy 2030, Difin,
Warszawa, 2021.
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Assessment of the rationality of management; Inherently unmeasurable, but evaluated in
terms of quality, it can be done indirectly through the criterion of effectiveness and achieved
efficiency or by heuristic methods. It can also be carried out according to the criteria of the
costs of the decision-making process (e.g. reasonable cost of information, time investment),
the determinants of the decision being made, the social consequences of the decision (ESG

concept) and the degree of achievement of the assumed goal.

2.2. Agility

Agility can be defined as the effective, efficiency and timely organization of some
activities or the performance of a given job and responding to changes in the environment.
Work can also be understood broadly; i.e. as any action. The theory of praxeology was built
on the basis of this concept.™ In the works of T. Kotarbinski, three approaches to agility are
described:

1/ "the universal meaning of agility is the general name for each of the practical values; agility
understood in this way can always be stated when the action has at least one of the qualities of
good work,

2/ in the synthetic sense, agility is the totality of the qualities of good work,

3/ in the manipulative sense, agility is nothing more than the ability/dexterity in the use of
organs or tools by people that are used during the action."*®

Value creation (as a function of the goal) as a result of management decisions seems to be
an important approach to performance analysis today. R. Ingarden claimed that it is the man
who is the perpetrator of a certain value, and conscience is used to recognize the value of an
act.

Analyzing and evaluating the management process as a set of multiple decisions (which
are ultimately to create value) requires the identification of criteria and measures of agility.
Also vice versa - identifying management inagility can significantly reduce its dysfunctional
effects.’” In some publications, measures of effectiveness and efficiency are included in the
assessment of agility.

Agility measures are used, among others, in the following areas: economic agility
(effectiveness), agility in the implementation of management functions (decision-making

agility), marketing agillity (including advertising), technical agility.

' Kotarbinski T. Traktat..., op. cit., p. 104.

® Quoted from: Masiukiewicz P. Sprawnos¢ jako kryterium oceny zarzqdzania, Prakseologia i Zarzadzanie.
Zeszyty Naukowe Towarzystwa Naukowego Prakseologii, No. 2/2017, p. 7.

" Pszczotowski T. Dylematy sprawnego dzialania, Wiedza Powszechna, Warszawa, 1982.



2.3. Efficiency

Efficiency are those actions or ways of acting that to some extent lead to the result
intended as an end. According to T. Kotarbinski, an action leads to an end when it allows,
facilitates or leads to (in the case of gradable goals) to the partial or full achievement of the
goatl.18 The efficiency of the action is, in general, graduated, because most of the goals are
graduated. It is non-gradable (it takes only two values: "zero efficiency" and "full efficiency")
when the action has only one non-gradable goal.

Efficiency is the degree to which the result is as intended, regardless of the relationship
between the inputs and the effects of each action. Therefore, efficiency action is not always
effective or ethical. In business management, the effect means the achievement of the
assumed goals, e.g. in a business plan, but also in a long-term strategy.™

The ISO 9001 standard states that efficiency is the degree to which planned activities have
been performed and planned results achieved. In the conditions of a market economy, the plan
should not be treated as irrevocable (as, for example, in socialism); Hence, rolling planning
methods based on predictive analytics are important. Every organization operating in
accordance with the assumptions of ISO 9001(2015) Quality management systems —
Requirements should pursue a sustainable policy, assuming proportional selection of
opportunities and risks. All actions taken by the organization should be consistent with its
policies, assumptions and requirements. The quality goals you set must be measurable and
also updated. As a result of the praxeological assessment, there may be a need for a
professional management audit in accordance with ISO 19011 (2012) Guidelines for auditing
management systems. The principles of auditing and auditing for organization management
systems are described in this standard.

Other dilemmas may concern the assessment of benefits from the point of view of the
efficiency of the actions taken. In general, it is assumed that efficiency is a measure of the
completion of tasks or the achievement of a goal. "However, this statement should be
supplemented by recalling the valuable reflection formulated by John R. Schermerhorn that
goals should always be achieved through ethical and socially responsible actions. The
importance of ethics and responsibility for decisions made in business is currently clearly

emphasized in the literature on the subject."?°

18 K otarbinski T. Traktat..., op. cit.
¥ Kotarbinski T. Traktat ..., op. cit. Pszczolowski T. Dylematy sprawnego..., op. Cit.

% Quoted from: Walczak W. Czynniki i uwarunkowania wplywajgce na decyzje w zarzqdzaniu organizacjq, E-
mentor No. 3/2012.



The measure of efficiency is basically only the degree of approach to the adopted goal. In
practice, they are used as measures - the percentage of implementation of the plan, the
achievement of the qualitative goal (e.g. evaluation using heuristic methods), the performance

of indicators assumed in the Strategic Scorecard, and the like.

2.4. Effectiveness

Effectiveness refers to a state in which the ratio of effect to effort is greater than unity in
each activity. Among other things, effectiveness is sometimes equated with cost-efficiency,
job performance, profitability, productivity. L. von Misses considered efficiency to be an
immanent criterion of action; To achieve its highest rated goal, however, an individual must
use some usually scarce resources.”*

The ISO 9001 (2015) standard defines effectiveness as the relationship between the results
achieved and the resources used. The effectiveness of a business venture is the result of the
company's competence in formulating and rationally choosing goals as well as agility,
efficiency, timing of activities and their ethics in all phases of the company's life cycle.

Effectiveness is a key element of human and organizational development, manifested in
self-realization and the ability of modern society to survive and develop - according to P.
Drucker.?

"The pragmatics of management sciences makes the category of effectiveness a model
criterion within them, constituting the basis for decision-making. Thus, this category can be
seen as a general paradigm, being a model for the theory and practice of modern
management."23

The following dimensions of effectiveness are important in practice:

- level of management (micro, mezzo, macro),

- the subject of the activity (unit, team, organization),

- the horizon of action (short, medium and long-term),

- time economics (time constraints of activities, productivity per unit of time, evaluation of
the effectiveness of the organization in a period of time),

- types of entities (commercial, public, social, non-profit, international, informal),

- the statics of action (resource theory) and the dynamics of action (theories of development,

theories of enterprise life),

1 L. von Mises Human Action..., op. cit.
22 Drucker P. Menedzer skuteczny, Biblioteka Nowoczesnosci, AE Krakow, 1995, p. 25, 182.
 Jaki A. Paradygmat efektywnosci w zarzqdzaniu, Przeglad Organizacji, No. 4/2011.



- external relations in terms of effectiveness (e.g. company — customers, company —
suppliers),

- financial analysis and evaluation of a given organization (income statement, investment
effectiveness, etc.).

A purposive approach to the category of effectiveness means quantifying the goal (effect),
establishing measures of implementation, and evaluating and interpreting the effects.
Effectiveness indicators are also called profitability indicators, profitability ratios or rates of
return. Their essence is the relationship between effects and expenditures. Return on assets
(ROA), return on equity (ROE), return on cost (ROC), return on investments (ROI), return on
sales (ROS), among others, are used. Measures of the increase in the value of the enterprise
(e.g. net present value — NPV) and the total rate of return for owners (shareholders) are also

used.?*

2.5. Ethics

The theory of business ethics has developed after many international economic crises; in
practice, evaluation systems, codes of ethics for companies and industries, as well as research
work have been created.” Nowadays, research and analysis in this area is based on the theory
of corporate social responsibility and the theory of sustainable development (ESG). They are
included, among others, in the Polish works of W. Gasparski, A. Lewicka-Strzatecka, B. Rok,
M. Rybak.

An article by M. Porter and M. Kramer defining the concept of economic and social value
for stakeholders (CSV) modified the approach to the theory of corporate social
responsibility.®

Moral norms allow for the coordination of actions in a more effective way than if there
were no common moral principles. Such standards can become effective in economic terms -
according to Hausman D. et al.?’ The dilemma of profits or business ethics remains

unfortunately, relevant in the public debate.

2 Efektywnosé: rozwazania nad istotq i pomiarem, eds. T. Dudycz, G. Osbert-Pociecha, B. Brycz,

Wydawnictwo UE Wroctaw, 2017, Kotarbinski T. Praxiology: An Introduction to the Science of Efficient Action,
Pergamon Press, Oxford 1965 and Masiukiewicz P. Efektywnosé¢ versus ekonomicznosé w teorii prakseologii,
Prakseologia i Zarzadzanie No. 1/2025.

% Gasparski W.W. Between Logic and Ethics: The Origin of Praxiology, "Axiomathes" 2006, Vol. 7, No. 3,
Gasparski W. W. Decyzje i etyka, Poltext, Warszawa, 2022, Hausman D. M., McPherson M. S., Satz D. Etyka
ekonomii, Copernicus Center Press, Krakow, 2019.

% porter M. Kramer M. Creating Shared Value, Harvard Business Review, January-February 2011.

*”Hausman D. M., McPherson M. S., Satz D., op. cit., p. 152.
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A major ethical challenge is today the implementation of the UN Sustainable
Development Goals by business.”®

The authors of Hausman D. et al. believe that knowledge of ethics can help economists
and those responsible for the implementation of public policy in improving the methods of
evaluating the activities carried out and understanding how people's economic behavior
(especially their decisions) depends on the moral dimension of their lives.”® The basis of
ethical behavior is, of course, compliance with the applicable law.

Moral assessment of the decisions of managers at all levels of management should be
carried out both at the stage of planning, implementation of activities and their effects.
Assessments can be made using heuristic methods (e.g. the Delphi panel) and through a

comparative analysis of the application of ethical standards.

2.6. Temporality

The theory of time management provides the basis for assessing its use in decision-
making and their implementation in organizations. Time has become a valuable economic
good today.

Time is, of course, a specific resource of every decision-maker, including a manager — it
causes the boundaries of what is possible.*® From a business point of view, working time is an
indicator of work productivity, economic results and organizational skills. Time is also an
element of the price of equity and external capital, it is used to assess the timeliness of
payments, and profit and effectiveness measures are analyzed in specific time intervals.

Many managers have achieved success in business, the source of which lies in the skilful,
efficiency and rational use of current events (e.g. fighting with competition for market share).
B. Tracy, stated that one of the most valuable mental habits to cultivate is a sense of urgency
of things; It is "an internal impulse that makes us deal with problems without delay".31

To sum up, time management is an important process supporting the agility, efficiency and
effectiveness of management.32 The measure of effective time of actions (including decision-
making) and the so-called time losses is usually taken into account and evaluated in activity

schedules.

%® Hadryjanska B. Droga do zréwnowazonego..., op. cit..

% Hausman D. M., McPherson M. S., Satz D. op. cit., p. 27.

% Olejniczak A. Effective time management — selected issues, Marketing of Scientific and Research
Organizations, no 1/2013.

31 Tracy B. Zarzgdzanie czasem, Muza, Warszawa, 2009, p. 136—149.

32 Masiukiewicz P. Time component in praxeology, Prakseologia i Zarzadzanie, no 2/2023.
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Conclusion

The theory of praxeology provides tools for the analysis and evaluation of the
management of organizations in the form of praxeological evaluation criteria. They have been
used in business practice for years. These criteria have been extended to include ethics and
temporality of actions nowadays.

The rationality of decisions is the basis for the performance of all management functions
(from planning to control) and it is a fundamental criterion for evaluating human actions;
especially in the sphere of the economy.

The most important principles of rationality in the management of organizations discussed
in the article, as well as the formal and informal conditions of the decision-making process,
modify the decision-making process in practice. Hence, decisions regarding the management
of organizations are not always fully rational and effective.

In the future, a number of institutions (e.g. supervisory boards, investors, state supervisory
authorities) may be interested in the praxeological assessment of the management of
organizations.

The considerations contained in this article can and should contribute to the popularization
of the described tools among managers, as well as in teaching management students in the

fields of management.
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